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1 Contact Details 

 

Naŵe of OƌgaŶizaioŶ uŶdeƌ 
ƌeǀieǁ: 

FuŶdaĐió CeŶtƌe de ReĐeƌĐa eŶ AgƌoteĐŶologia- AgƌoteĐŶio 

OƌgaŶizaioŶ’s ĐoŶtaĐt details: Mƌ. MiƋuel BueŶestado  

Aǀda. Roǀiƌa Rouƌe, ϭϵϭ - Ϯϱϭϵϴ Lleida ;SpaiŶͿ 

PhoŶe: ϬϬ-ϯϰ-ϵϳϯ-ϳϬϮϯϭϮ 

Faǆ: ϬϬ-ϯϰ-ϵϳϯ-ϳϬϮϱϵϲ 

E-ŵail: adŵiŶistƌaioŶ@agƌoteĐŶio.udl.Đat 

Date of Chaƌteƌ aŶd Code 
EŶdoƌseŵeŶt: 

ϭϮ-Ϭϳ-ϮϬϭϳ 

Weď liŶk to puďlished ǀeƌsioŶ 
of oƌgaŶizaioŶ’s HR StƌategǇ 
aŶd AĐioŶ PlaŶ: 

htp://ǁǁǁ.AgƌoteĐŶio.oƌg/aďout-us/hƌa/ 

Weď liŶk to oƌgaŶizaioŶal 
ƌeĐƌuitŵeŶt poliĐǇ ;OTM-R 
pƌiŶĐiplesͿ: 

htp://ǁǁǁ.agƌoteĐŶio.oƌg/ǁp-

ĐoŶteŶt/uploads/ϮϬϮϬ/ϭϭ/OTMR-PoliĐǇs.pdf 
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2 Organizational Information 

 

Ϯ.ϭ OƌgaŶizaioŶal pƌoile 

 

AgƌoteĐŶio is aŶ iŶteƌŶaioŶal ĐeŶteƌ of eǆĐelleŶĐe that deǀelops fƌoŶieƌ ƌeseaƌĐh iŶteŶded 

to haǀe a ŵajoƌ sĐieŶiiĐ aŶd eĐoŶoŵiĐ iŵpaĐt aŶd to iŵpƌoǀe the ǁellďeiŶg of soĐieies aŶd 

iŶdiǀiduals. It ďeloŶgs to the CERCA iŶsitutes Ŷetǁoƌk ;ReseaƌĐh CeŶtƌes of CataloŶiaͿ, aŶd it 

is loĐated at the ETSEA Caŵpus of the UŶiǀeƌsitǇ of Lleida ;UdLͿ. Its ŵissioŶ is to ĐaƌƌǇ out 

top-leǀel fuŶdaŵeŶtal aŶd stƌategiĐ sĐieŶiiĐ ƌeseaƌĐh foĐused oŶ ǁell-deiŶed tƌaŶslaioŶal 

oďjeĐiǀes iŶ thƌee ŵaiŶ aƌeas: Đƌop aŶd eŶǀiƌoŶŵeŶtal sĐieŶĐe, aŶiŵal sĐieŶĐe aŶd food 

sĐieŶĐe, aŶd to disseŵiŶate the outputs of this ƌeseaƌĐh to the soĐietǇ aŶd the pƌiǀate 

iŶdustƌial seĐtoƌ. 

 

 

Ϯ.Ϯ KeǇ iguƌes foƌ the oƌgaŶizaioŶ 

 

STAFF & STUDENTS FTE 

Total researchers = staff, fellowship holders, bursary holders, PhD students either 

full-time or part-time involved in research  
179 

Of whom are international (i.e. foreign nationality) 50 

Of whom are externally funded (i.e. for whom the organization is host organization) 170 

Of whom are women 77 

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, 

typically holding the status of Principal Investigator or Professor. 
87 

Of whom are stage R2 = in most organizations corresponding to postdoctoral level 26 

Of whom are stage R1 = in most organizations corresponding to doctoral level 65 

Total number of staff (including management, administrative, teaching and 

research staff) 
25 

Research Funding (figures for most recent fiscal year)  

RESEARCH FUNDING (figures form the most recent fiscal year) € 

Total annual organizational budget 1,173,500€ 

Annual organizational direct government funding (designated for research)       574,051€ 

Annual competitive government-sourced funding (designated for research 

obtained in competition with other organizations – including EU funding)  
498,408€ 

Annual funding from private, non-government sources, designated for research     101,041€ 
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3. ACTIONS 

 

TITLE ACTION 
RESPONSIBLE 

UNIT* 

CHRONOGRA

M 

 INDICATORS / 

TARGET 
STATUS 

Strength awareness, 

commitment and 

implementation of the 

Charter & Code (C&C) 

criteria. 

Working Group 

and Steering 

Committee 

Q1 2018 - Q4 

2021 

 Online documents, 

available on: HRS4R 

web page and 

Welcome Manual. 

 New members in the 

Working Group. 

In Progress 

Open the membership of 

Agrotecnio’s SĐieŶtifiĐ 
Strategy and 

Management Committee 

(SSMC) to include R1, R2 

and R3 scientists. 

Working Group 

and Steering 

Committee 

Q1 2018  Research Committee 

reformed with new 

responsibilities. 

 Research committee 

Guide defined and 

published. 

Completed 

Publish Agrotecnio -UdL 

ethical code on the 

website.  

Administration Q1 2018   Publish the ethical 

code on Agrotecnio 

website. 

Completed 

Write a guide for staff 

recruiting and selection 

process, including 

procedures, criteria and 

recruiter guidelines, in 

collaboration with a 

certain level of 

coordination with UdL.  

Administration 

and Working 

Group 

Q2- Q3 2018  OTM-R working 

team selected. 

 OTM-R protocol 

defined and 

published online. 

 OTM-R Guide 

defined and 

published online. 

 Number of calls 

published at 

EURAXESS. 

 Number of 

Recruitment 

committees 

selected. 

In Progress 

All open calls for 

recruitment of 

researchers will be 

published at least on 

EURAXESS. 

Steering 

Committee and 

Administration 

Q3 2020  Number of calls that 

appear in EURAXESS. 

 Number of CVs 

received from 

EURAXESS. 

 Number of 

EURAXESS 

candidates 

recruited. 

In Progress 
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Facilitate R1 and R2 

researchers to follow 

continuous development 

courses available. 

Steering 

Committee and 

Administration 

Q4 2018  Number of courses 

identified. 

 Number of 

participants of these 

courses. 

In Progress 

Design and implement a 

mentorship support 

guide. 

Steering 

Committee and 

Working Group 

Q1 2019  Mentorship norm 

written. 

 Number of mentors 

assigned. 

 Satisfaction survey 

by researchers 

mentored. 

Extended 

Write a Welcome 

Manual. 

Administration, 

Working Group 

and Steering 

Committee 

Q1- Q2 2019  Agrotecnio Welcome 

Manual finished and 

published. 

Completed 

Design and 

implementation of a 

specific training plan for 

research staff in 

collaboration with UdL 

that includes relevant 

research management 

issues (such as 

exploitation of results, 

intellectual property, 

national and 

international funding, 

etc.) 

VS 

TS 

WG 

Working 

Group and 

Steering 

Committee 

 Survey performed 

and analyzed. 

 Training Plan 

defined. 

 Number of training 

courses performed. 

 Number of training 

courses finished with 

a positive evaluation 

and number of 

certifications by 

scientists. 

 Training Plan 

available online and 

in the Welcome 

Manual. 

In Progress 

Define an Outreach 

Action Plan to be 

implemented. 

Communicator 

officer 

Q1 2020  Agrotecnio Outreach 

Plan defined. 

 Outreach leader 

assigned. 

 Number of outreach 

activities performed. 

In Progress 
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Design and then 

implement a scientific 

merits evaluation guide, 

in agreement with the 

Doctoral School of the 

UdL, (for R1). 

Working Group 

and Steering 

Committee 

Q2 Q3 2020  Creation of a merits 

evaluation guide for 

R1 and R2. 

 Distribution of the 

guidelines among 

researchers not 

funded by external 

sources. 

 Implementation of 

the guide. 

 Number of 

evaluations 

performed based on 

these guidelines. 

Extended 

Write and send the most 

relevant Agrotecnio news 

or contributions to a 

mailing list, including 

both internal and 

external contacts 

(industrial, academic, 

etc.). 

Administration 

and 

Communicator 

Officer 

Q3 2020  Benchmark analysis 

document 

presented. 

 Brainstorming 

session done. 

 Amount of news 

distributed. 

 Number of new 

subscribers. 

In Progress 

Development of a 

guidance plan and 

professional support 

strategy for researchers 

at the end of the PhD 

and the beginning of the 

postdoctoral period  

Admnistration Q4 2020 

Q1 2021 

 Brainstorming 

session performed. 

 Number of 

unaddressed issues 

identified. 

 Actions provided to 

fulfill the gaps. 

Extended 

Define basic guidelines 

for the writing of 

research notebooks at 

the Institution. 

Working Group 

and Steering 

Committee 

Q2 2021  Writing of the basic 

recommendations 

for best practices in 

notebook-filling. 

 Distribution of the 

draft to the PIs. 

 Incorporate the 

document in a web 

repository until the 

Welcome Manual is 

ready. 

 Acceptance of the 

guidelines in each 

notebook. 

Extended 

Teaching will be 

facilitated to R1 and R2 

researchers, setting, in 

addition, the maximum 

number of hours of this 

activity. 

Working Group 

and Steering 

Committee 

Q2 2021  Agreement 

Agrotecnio-UdL to 

allow young 

researchers to 

lecture at UdL for a 

determined number 

of hours.  

 Number of lecturing 

hours. 

In Progress 
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Write a guide for staff 

evaluation, including 

procedures, criteria and 

evaluator guidelines in 

agreement with the 

Doctoral School of the 

UdL (for R1 researchers). 

This procedure will be 

applied provisionally, 

until Agrotecnio sets up 

its own Human 

Resources Department 

and differentiated 

recruitment and 

selection procedures are 

written. 

Working Group 

and Steering 

Committee 

Q3 Q4 2021  Career Evaluation 

Process protocols 

defined. 

 Guidelines for the 

selection of 

independent 

evaluation 

committees written. 

 Career Evaluation 

Process available 

online and in the 

Welcome Manual. 

In Progress 

The webpage should be 

updated and translated 

into Spanish and Catalan 

in order to make easier 

to our stakeholder know 

our activities 

Administration 

and 

Communicator 

Officer 

Q1 2022  Webpage in Spanish 

and Catalan 

 

Completed 

Prepare on-boarding 

presentations 

Administration 

and Steering 

Committee 

Q1 2021  On-boarding 

trainings for 

newcomers 

imparted 

 Update the 

Welcome Manual 

In Progress 

Tell our researchers the 

possibility to assist to 

CERCA training about 

gender equality, group 

relationship and 

discrimination 

Communicator 

Officer 

Q3 2021  Create a mailing list 

 Number of CERCA 

training assisted 

In Progress 

New Strategic Objectives 

that affect the Human 

Resources Strategy 

Direction and 

Management 

Q4 2025 - Number of Strategic 

Objectives 

accomplished 

- Number of new 

documents created 

New 

Early Career researchers 

assisting to meetings 

where they can learn 

facts for their future 

research career at the 

same time that can share 

with other researchers 

their career experience, 

difficulties and fears. 

Early Career 

Forum Committee 

Q4 2026 - Number of Early 

Career Forums  

- Number of assistants 

in the Forums 

- Number of topics 

discussed in the 

Forums 

New 

Gender Equality Plan Direction and 

Management 

Q4 2024 - Gender Equality Plan 

created 

New 
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4. IMPLEMENTATION SINCE LAST INTERIM REVIEW 

AgƌoteĐŶio has ǁoƌked oŶ the seĐoŶd iŵpleŵeŶtaioŶ pƌoĐess of the HRS4R ;HuŵaŶ 

ResouƌĐes StƌategǇ foƌ ReseaƌĐheƌsͿ ďuildiŶg upoŶ the pƌogƌess ŵade duƌiŶg the iŶiial 

HRS4R pƌoĐess aŶd addƌessiŶg aŶǇ ƌeŵaiŶiŶg gaps oƌ aƌeas foƌ iŵpƌoǀeŵeŶt.  

We kept the idea of ǁoƌkiŶg ǁith the ǁoƌkiŶg gƌoup aŶd ƌeǀieǁiŶg all the doĐuŵeŶtaioŶ 

pƌepaƌed ďefoƌe aŶd pƌepaƌiŶg Ŷeǁ doĐuŵeŶts that ǁe ǁill folloǁ iŶ a Ŷeaƌ futuƌe. The 

CeŶteƌ has alƌeadǇ ĐhaŶged a lot siŶĐe the last iŶteƌiŵ assessŵeŶt ǁith ĐhaŶges oŶ the 

appoiŶtŵeŶt of a Ŷeǁ diƌeĐtoƌ that ƌeeǀaluate the oƌgaŶizaioŶ's ĐoŵŵitŵeŶt to suppoƌiŶg 

ƌeseaƌĐheƌs thƌough the iŵpleŵeŶtaioŶ of the HRS4R poliĐǇ. BǇ eŵďƌaĐiŶg Ŷeǁ 

peƌspeĐiǀes, eŶgagiŶg stakeholdeƌs, aŶd aligŶiŶg poliĐies ǁith stƌategiĐ oďjeĐiǀes. Also ǁith 

the ďegiŶŶiŶg of ƌeĐeiǀiŶg Đoƌe fuŶdiŶg that deteƌŵiŶes the iŶaŶĐial ƌesouƌĐes that ǁill ďe 

aǀailaďle foƌ AgƌoteĐŶio to suppoƌt ǀaƌious iŶiiaiǀes, iŶĐludiŶg those ƌelated to huŵaŶ 

ƌesouƌĐes ŵaŶageŵeŶt aŶd suppoƌt foƌ ƌeseaƌĐheƌs. AdeƋuate fuŶdiŶg is esseŶial foƌ 

iŵpleŵeŶiŶg the Ŷeǁ aĐioŶs aŶd ŵeasuƌes outliŶed iŶ ouƌ aĐioŶ plaŶ, suĐh as tƌaiŶiŶg 

pƌogƌaŵs, Đaƌeeƌ deǀelopŵeŶt iŶiiaiǀes, aŶd iŶfƌastƌuĐtuƌe iŵpƌoǀeŵeŶts. 

We haǀe Đƌeated a stƌategiĐ plaŶ that ǁill seƌǀe as a ƌoadŵap foƌ ouƌ oƌgaŶizaioŶ, outliŶiŶg 

oďjeĐiǀes, goals, aŶd aĐioŶs to aĐhieǀe ouƌ ŵissioŶ aŶd ǀisioŶ. IŶtegƌaiŶg the HRS4R 

;HuŵaŶ ResouƌĐes StƌategǇ foƌ ReseaƌĐheƌsͿ iŶto a stƌategiĐ plaŶ has eŶhaŶĐed the 

oƌgaŶizaioŶ's ĐoŵŵitŵeŶt to suppoƌiŶg ƌeseaƌĐheƌs aŶd ĐƌeaiŶg aŶ atƌaĐiǀe ƌeseaƌĐh 

eŶǀiƌoŶŵeŶt. Oǀeƌall, iŶtegƌaiŶg the HRS4R stƌategǇ iŶ AgƌoteĐŶio's stƌategiĐ plaŶ 

stƌeŶgth the iŶsituioŶ's ĐoŵŵitŵeŶt to pƌoŵote a suppoƌiǀe aŶd ĐoŶduĐiǀe ƌeseaƌĐh 

eŶǀiƌoŶŵeŶt foƌ ouƌ ƌeseaƌĐheƌs. It eŶsuƌes that huŵaŶ ƌesouƌĐes poliĐies aŶd pƌaĐiĐes aƌe 

aligŶed ǁith ouƌ ĐeŶteƌ goals aŶd oďjeĐiǀes, fosteƌiŶg a Đultuƌe of eǆĐelleŶĐe, iŶŶoǀaioŶ, 

aŶd iŶĐlusiǀitǇ iŶ ƌeseaƌĐh. 

Ouƌ idea of helpiŶg the PhD's aŶ eaƌlǇ Đaƌeeƌ foƌuŵ has ďeeŶ aĐĐoŵplished ĐƌeaiŶg aŶ EaƌlǇ 

Caƌeeƌ Foƌuŵ ǁheƌe theǇ ĐaŶ leaƌŶ aďout theiƌ futuƌe ƌeseaƌĐh Đaƌeeƌ. It is ǁoƌth 

,ŵeŶioŶiŶg that the paƌiĐipaioŶ iŶ these seŵiŶaƌs is Ƌuite high, Ŷot oŶlǇ fƌoŵ ouƌ oǁŶ 

staf, ďut fƌoŵ otheƌ ƌeseaƌĐh ĐeŶteƌs. EǀeƌǇ ŵeeiŶg eŶsa ǁith a taste of loĐal food pƌoduĐts 
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as a diƌeĐt ǁaǇ to eŶhaŶĐe soĐializaioŶ of Ŷeǁ ǇouŶg staf fƌoŵ the difeƌeŶt gƌoups ad 

depaƌtŵeŶts. 

AgƌoteĐŶio has also iŶĐoƌpoƌated the Rϭ aŶd RϮ posiioŶs iŶ the SĐieŶiiĐ StƌategiĐ 

Coŵŵitee. 

We ǁill ŵaiŶtaiŶ ouƌ OTMR ƌeĐƌuitŵeŶt poliĐǇ pƌoŵoiŶg iŶtegƌitǇ, faiƌŶess, aŶd 

pƌofessioŶalisŵ iŶ the hiƌiŶg pƌoĐess, ĐoŶtƌiďuiŶg to the oƌgaŶizaioŶ's ĐƌediďilitǇ, 

ƌeputaioŶ, aŶd aďilitǇ to atƌaĐt aŶd ƌetaiŶ top taleŶt. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



O T M Answer: 

Yes completely / 

Yes substantially 

/ Yes partially / 

No 

Improvement actions Suggested indicators (or form of 

measurement) 

OTM-R system 

1. Have we published a version of

our OTM-R policy online (in the 

national language and in English)? 

x x x • Published iŶ EŶglish

2. Do we have an internal guide

setting out clear OTM-R procedures 

and practices for all types of 

positions? 

x x x Yes substantially ChaŶge the RecruitŵeŶt Process 
ǁheŶ a HuŵaŶ Resources 
DepartŵeŶt is created

• RecruitŵeŶt guide folloǁiŶg the
OTM-R priŶciples

3. Is everyone involved in the

process sufficiently trained in the 

area of OTM-R? 

x x x Our iŶǀolǀed staff ŵight 
atteŶd ŵore traiŶiŶg prograŵs 
iŶ OTM-R

• The SelectioŶ Coŵŵittee
coŵpoŶeŶts are always aware
of OTM-R traiŶiŶg prograŵs to
assist

4. Do we make (sufficient) use of e-

recruitment tools? 

x x Yes substantially  Strengthen the dissemination 

of our calls in our weďsite aŶd 
soĐial Ŷetworks 

• Applicants number coming from

online

5. Do we have a quality control

system for OTM-R in place? 

x x x Yes substantially Continuous self-assessment of 

the recruitment process 
• Research Fellows consolidated

Yes partially 

Open, Transparent and Merit-based Recruitment of Researchers

OTM-R  Checklist for Institutions

Yes completely 

• Published iŶ SpaŶish
• Published iŶ CatalaŶ

• All Đalls are puďlished oŶliŶe

x 



6. Does our current OTM-R policy

encourage external candidates to 

apply? 

x x x Yes completely • Share eǆterŶal ĐaŶdidates

7. Is our current OTM-R policy in line

with policies to attract researchers 

from abroad? 

x x x Yes completely • Trend in the share of applicants

from abroad

8. Is our current OTM-R policy in line

with policies to attract 

underrepresented groups? 

x x x Yes substantially Not differeŶĐed ďut also Ŷot 
disĐriŵiŶed

• TeŶdeŶĐǇ to share of appliĐaŶts
ŶoŶ disĐriŵiŶiŶg aŶǇ ĐoŶditioŶ

9. Is our current OTM-R policy in line

with policies to provide attractive 

working conditions for researchers? 

x x x Yes completely • Trend in the share of applicants

from outside the institution

• Overall satisfaction of our calls

candidates with the process

10. Do we have means to monitor

whether the most suitable 

researchers apply? 

Yes completely • SatisfaĐtioŶ with the results
after the proĐess

Advertising and application phase 

11. Do we have clear guidelines or

templates (e.g., EURAXESS) for 

advertising positions? 

x x Yes completely • GuideliŶes are Đlear with the
reĐruitŵeŶt poliĐǇ ďased iŶ
the OTM-R sǇsteŵ

12. Do we include in the job

advertisement references/links to all 

the elements foreseen in the 

relevant section of the toolkit? 

x x Yes completely •

13. Do we make full use of EURAXESS

to ensure our research vacancies 

reach a wider audience? 

x x Yes completely • Share of job adverts posted on

EURAXESS

GuideliŶes are Đlear with the 
reĐruitŵeŶt poliĐǇ ďased iŶ 
the OTM-R sǇsteŵ



14. Do we make use of other job

advertising tools? 

x x Yes substantially Explore social networks to 

increase visibility of our offers 

• More social Ŷetwork diffusioŶ iŶ
oŶ-liŶe platforŵs

15. Do we keep the administrative

burden to a minimum for the 

candidate? 

x Yes completely • Overall satisfaction of our calls

candidates with the process

Selection and evaluation phase 

16. Do we have clear rules governing

the appointment of selection 

committees? 

x x Yes completely • Statistics on the composition of

panels

17. Do we have clear rules

concerning the composition 

of selection committees? 

x x Yes completely • Written guidelines, published in

the web

18. Are the committees sufficiently

gender-balanced? 

x x Yes substantially Improve the gender balance in 

the SSMC
• Gender equality in the R4 positioŶs

that coŵpouŶd the SSMC
19. Do we have clear guidelines for

selection committees which help to 

judge ͚ŵeƌit͛ iŶ a way that leads to 
the best candidate being selected? 

x Yes completely •

Appointment phase 

20. Do we inform all applicants at the

end of the selection process? 

x Yes completely • Share of applicants who receive

an answer

21. Do we provide adequate

feedback to interviewees? 

x Yes completely • Overall satisfaction of our calls

candidates with the feedback

given

22. Do we have an appropriate

complaints mechanism in place? 

x New doĐuŵeŶt Đreated • Statistics on complaints

Overall assessment 

Written guidelines, published in

the web

Yes substantially 



23. Do we have a system in place to

assess whether OTM-R delivers on its 

objectives? 

Review assessment process • OTM-R control panelYes partially 


