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1 Contact Details 

 

Na e of O ga izaio  u de  
e ie : 

Fu da ió Ce t e de Re e a e  Ag ote ologia- Ag ote io 

O ga izaio ’s o ta t details: M . Mi uel Bue estado  

A da. Ro i a Rou e,  -  Lleida Spai  

Pho e: - - -  

Fa : - - -  

E- ail: ad i ist aio @ag ote io.udl. at 

Date of Cha te  a d Code 
E do se e t: 

- -  

We  li k to pu lished e sio  
of o ga izaio ’s HR St ateg  
a d A io  Pla : 

htp:// .Ag ote io.o g/a out-us/h a/ 

We  li k to o ga izaio al 
e uit e t poli  OTM-R 

p i iples : 

htp:// .ag ote io.o g/ p-

o te t/uploads/ / /OTMR-Poli s.pdf 
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2 Organizational Information 

 

.  O ga izaio al p oile 

 

Ag ote io is a  i te aio al e te  of e elle e that de elops f o ie  esea h i te ded 

to ha e a ajo  s ie ii  a d e o o i  i pa t a d to i p o e the ell ei g of so ieies a d 

i di iduals. It elo gs to the CERCA i situtes et o k Resea h Ce t es of Catalo ia , a d it 

is lo ated at the ETSEA Ca pus of the U i e sit  of Lleida UdL . Its issio  is to a  out 

top-le el fu da e tal a d st ategi  s ie ii  esea h fo used o  ell-dei ed t a slaio al 

o je i es i  th ee ai  a eas: op a d e i o e tal s ie e, a i al s ie e a d food 

s ie e, a d to disse i ate the outputs of this esea h to the so iet  a d the p i ate 

i dust ial se to . 

 

 

.  Ke  igu es fo  the o ga izaio  

 

STAFF & STUDENTS FTE 

Total researchers = staff, fellowship holders, bursary holders, PhD students either 

full-time or part-time involved in research  
179 

Of whom are international (i.e. foreign nationality) 50 

Of whom are externally funded (i.e. for whom the organization is host organization) 170 

Of whom are women 77 

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, 

typically holding the status of Principal Investigator or Professor. 
87 

Of whom are stage R2 = in most organizations corresponding to postdoctoral level 26 

Of whom are stage R1 = in most organizations corresponding to doctoral level 65 

Total number of staff (including management, administrative, teaching and 

research staff) 
25 

Research Funding (figures for most recent fiscal year)  

RESEARCH FUNDING (figures form the most recent fiscal year) € 

Total annual organizational budget 1,173,500€ 

Annual organizational direct government funding (designated for research)       574,051€ 

Annual competitive government-sourced funding (designated for research 

obtained in competition with other organizations – including EU funding)  
498,408€ 

Annual funding from private, non-government sources, designated for research     101,041€ 
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3. ACTIONS 

 

TITLE ACTION 
RESPONSIBLE 

UNIT* 

CHRONOGRA

M 

 INDICATORS / 

TARGET 
STATUS 

Strength awareness, 

commitment and 

implementation of the 

Charter & Code (C&C) 

criteria. 

Working Group 

and Steering 

Committee 

Q1 2018 - Q4 

2021 

 Online documents, 

available on: HRS4R 

web page and 

Welcome Manual. 

 New members in the 

Working Group. 

In Progress 

Open the membership of 

Agrotecnio’s S ie tifi  
Strategy and 

Management Committee 

(SSMC) to include R1, R2 

and R3 scientists. 

Working Group 

and Steering 

Committee 

Q1 2018  Research Committee 

reformed with new 

responsibilities. 

 Research committee 

Guide defined and 

published. 

Completed 

Publish Agrotecnio -UdL 

ethical code on the 

website.  

Administration Q1 2018   Publish the ethical 

code on Agrotecnio 

website. 

Completed 

Write a guide for staff 

recruiting and selection 

process, including 

procedures, criteria and 

recruiter guidelines, in 

collaboration with a 

certain level of 

coordination with UdL.  

Administration 

and Working 

Group 

Q2- Q3 2018  OTM-R working 

team selected. 

 OTM-R protocol 

defined and 

published online. 

 OTM-R Guide 

defined and 

published online. 

 Number of calls 

published at 

EURAXESS. 

 Number of 

Recruitment 

committees 

selected. 

In Progress 

All open calls for 

recruitment of 

researchers will be 

published at least on 

EURAXESS. 

Steering 

Committee and 

Administration 

Q3 2020  Number of calls that 

appear in EURAXESS. 

 Number of CVs 

received from 

EURAXESS. 

 Number of 

EURAXESS 

candidates 

recruited. 

In Progress 
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Facilitate R1 and R2 

researchers to follow 

continuous development 

courses available. 

Steering 

Committee and 

Administration 

Q4 2018  Number of courses 

identified. 

 Number of 

participants of these 

courses. 

In Progress 

Design and implement a 

mentorship support 

guide. 

Steering 

Committee and 

Working Group 

Q1 2019  Mentorship norm 

written. 

 Number of mentors 

assigned. 

 Satisfaction survey 

by researchers 

mentored. 

Extended 

Write a Welcome 

Manual. 

Administration, 

Working Group 

and Steering 

Committee 

Q1- Q2 2019  Agrotecnio Welcome 

Manual finished and 

published. 

Completed 

Design and 

implementation of a 

specific training plan for 

research staff in 

collaboration with UdL 

that includes relevant 

research management 

issues (such as 

exploitation of results, 

intellectual property, 

national and 

international funding, 

etc.) 

VS 

TS 

WG 

Working 

Group and 

Steering 

Committee 

 Survey performed 

and analyzed. 

 Training Plan 

defined. 

 Number of training 

courses performed. 

 Number of training 

courses finished with 

a positive evaluation 

and number of 

certifications by 

scientists. 

 Training Plan 

available online and 

in the Welcome 

Manual. 

In Progress 

Define an Outreach 

Action Plan to be 

implemented. 

Communicator 

officer 

Q1 2020  Agrotecnio Outreach 

Plan defined. 

 Outreach leader 

assigned. 

 Number of outreach 

activities performed. 

In Progress 
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Design and then 

implement a scientific 

merits evaluation guide, 

in agreement with the 

Doctoral School of the 

UdL, (for R1). 

Working Group 

and Steering 

Committee 

Q2 Q3 2020  Creation of a merits 

evaluation guide for 

R1 and R2. 

 Distribution of the 

guidelines among 

researchers not 

funded by external 

sources. 

 Implementation of 

the guide. 

 Number of 

evaluations 

performed based on 

these guidelines. 

Extended 

Write and send the most 

relevant Agrotecnio news 

or contributions to a 

mailing list, including 

both internal and 

external contacts 

(industrial, academic, 

etc.). 

Administration 

and 

Communicator 

Officer 

Q3 2020  Benchmark analysis 

document 

presented. 

 Brainstorming 

session done. 

 Amount of news 

distributed. 

 Number of new 

subscribers. 

In Progress 

Development of a 

guidance plan and 

professional support 

strategy for researchers 

at the end of the PhD 

and the beginning of the 

postdoctoral period  

Admnistration Q4 2020 

Q1 2021 

 Brainstorming 

session performed. 

 Number of 

unaddressed issues 

identified. 

 Actions provided to 

fulfill the gaps. 

Extended 

Define basic guidelines 

for the writing of 

research notebooks at 

the Institution. 

Working Group 

and Steering 

Committee 

Q2 2021  Writing of the basic 

recommendations 

for best practices in 

notebook-filling. 

 Distribution of the 

draft to the PIs. 

 Incorporate the 

document in a web 

repository until the 

Welcome Manual is 

ready. 

 Acceptance of the 

guidelines in each 

notebook. 

Extended 

Teaching will be 

facilitated to R1 and R2 

researchers, setting, in 

addition, the maximum 

number of hours of this 

activity. 

Working Group 

and Steering 

Committee 

Q2 2021  Agreement 

Agrotecnio-UdL to 

allow young 

researchers to 

lecture at UdL for a 

determined number 

of hours.  

 Number of lecturing 

hours. 

In Progress 
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Write a guide for staff 

evaluation, including 

procedures, criteria and 

evaluator guidelines in 

agreement with the 

Doctoral School of the 

UdL (for R1 researchers). 

This procedure will be 

applied provisionally, 

until Agrotecnio sets up 

its own Human 

Resources Department 

and differentiated 

recruitment and 

selection procedures are 

written. 

Working Group 

and Steering 

Committee 

Q3 Q4 2021  Career Evaluation 

Process protocols 

defined. 

 Guidelines for the 

selection of 

independent 

evaluation 

committees written. 

 Career Evaluation 

Process available 

online and in the 

Welcome Manual. 

In Progress 

The webpage should be 

updated and translated 

into Spanish and Catalan 

in order to make easier 

to our stakeholder know 

our activities 

Administration 

and 

Communicator 

Officer 

Q1 2022  Webpage in Spanish 

and Catalan 

 

Completed 

Prepare on-boarding 

presentations 

Administration 

and Steering 

Committee 

Q1 2021  On-boarding 

trainings for 

newcomers 

imparted 

 Update the 

Welcome Manual 

In Progress 

Tell our researchers the 

possibility to assist to 

CERCA training about 

gender equality, group 

relationship and 

discrimination 

Communicator 

Officer 

Q3 2021  Create a mailing list 

 Number of CERCA 

training assisted 

In Progress 

New Strategic Objectives 

that affect the Human 

Resources Strategy 

Direction and 

Management 

Q4 2025 - Number of Strategic 

Objectives 

accomplished 

- Number of new 

documents created 

New 

Early Career researchers 

assisting to meetings 

where they can learn 

facts for their future 

research career at the 

same time that can share 

with other researchers 

their career experience, 

difficulties and fears. 

Early Career 

Forum Committee 

Q4 2026 - Number of Early 

Career Forums  

- Number of assistants 

in the Forums 

- Number of topics 

discussed in the 

Forums 

New 

Gender Equality Plan Direction and 

Management 

Q4 2024 - Gender Equality Plan 

created 

New 
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4. IMPLEMENTATION SINCE LAST INTERIM REVIEW 

Ag ote io has o ked o  the se o d i ple e taio  p o ess of the HRS4R Hu a  

Resou es St ateg  fo  Resea he s  uildi g upo  the p og ess ade du i g the i iial 

HRS4R p o ess a d add essi g a  e ai i g gaps o  a eas fo  i p o e e t.  

We kept the idea of o ki g ith the o ki g g oup a d e ie i g all the do u e taio  

p epa ed efo e a d p epa i g e  do u e ts that e ill follo  i  a ea  futu e. The 

Ce te  has al ead  ha ged a lot si e the last i te i  assess e t ith ha ges o  the 

appoi t e t of a e  di e to  that ee aluate the o ga izaio 's o it e t to suppo i g 

esea he s th ough the i ple e taio  of the HRS4R poli . B  e a i g e  

pe spe i es, e gagi g stakeholde s, a d alig i g poli ies ith st ategi  o je i es. Also ith 

the egi i g of e ei i g o e fu di g that dete i es the i a ial esou es that ill e 

a aila le fo  Ag ote io to suppo t a ious i iiai es, i ludi g those elated to hu a  

esou es a age e t a d suppo t fo  esea he s. Ade uate fu di g is esse ial fo  

i ple e i g the e  a io s a d easu es outli ed i  ou  a io  pla , su h as t ai i g 

p og a s, a ee  de elop e t i iiai es, a d i f ast u tu e i p o e e ts. 

We ha e eated a st ategi  pla  that ill se e as a oad ap fo  ou  o ga izaio , outli i g 

o je i es, goals, a d a io s to a hie e ou  issio  a d isio . I teg ai g the HRS4R 

Hu a  Resou es St ateg  fo  Resea he s  i to a st ategi  pla  has e ha ed the 

o ga izaio 's o it e t to suppo i g esea he s a d eai g a  at a i e esea h 

e i o e t. O e all, i teg ai g the HRS4R st ateg  i  Ag ote io's st ategi  pla  

st e gth the i situio 's o it e t to p o ote a suppo i e a d o du i e esea h 

e i o e t fo  ou  esea he s. It e su es that hu a  esou es poli ies a d p a i es a e 

alig ed ith ou  e te  goals a d o je i es, foste i g a ultu e of e elle e, i o aio , 

a d i lusi it  i  esea h. 

Ou  idea of helpi g the PhD's a  ea l  a ee  fo u  has ee  a o plished eai g a  Ea l  

Ca ee  Fo u  he e the  a  lea  a out thei  futu e esea h a ee . It is o th 

, e io i g that the pa i ipaio  i  these se i a s is uite high, ot o l  f o  ou  o  

staf, ut f o  othe  esea h e te s. E e  eei g e sa ith a taste of lo al food p odu ts 
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as a di e t a  to e ha e so ializaio  of e  ou g staf f o  the dife e t g oups ad 

depa t e ts. 

Ag ote io has also i o po ated the R  a d R  posiio s i  the S ie ii  St ategi  

Co itee. 

We ill ai tai  ou  OTMR e uit e t poli  p o oi g i teg it , fai ess, a d 

p ofessio alis  i  the hi i g p o ess, o t i ui g to the o ga izaio 's edi ilit , 

eputaio , a d a ilit  to at a t a d etai  top tale t. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



O T M Answer: 

Yes completely / 

Yes substantially 

/ Yes partially / 

No 

Improvement actions Suggested indicators (or form of 

measurement) 

OTM-R system 

1. Have we published a version of

our OTM-R policy online (in the 

national language and in English)? 

x x x • Published i  E glish

2. Do we have an internal guide

setting out clear OTM-R procedures 

and practices for all types of 

positions? 

x x x Yes substantially Cha ge the Recruit e t Process 
he  a Hu a  Resources 

Depart e t is created

• Recruit e t guide follo i g the
OTM-R pri ciples

3. Is everyone involved in the

process sufficiently trained in the 

area of OTM-R? 

x x x Our i ol ed staff ight 
atte d ore trai i g progra s 
i  OTM-R

• The Selectio  Co ittee
co po e ts are always aware
of OTM-R trai i g progra s to
assist

4. Do we make (sufficient) use of e-

recruitment tools? 

x x Yes substantially  Strengthen the dissemination 

of our calls in our we site a d 
so ial etworks 

• Applicants number coming from

online

5. Do we have a quality control

system for OTM-R in place? 

x x x Yes substantially Continuous self-assessment of 

the recruitment process 
• Research Fellows consolidated

Yes partially 

Open, Transparent and Merit-based Recruitment of Researchers

OTM-R  Checklist for Institutions

Yes completely 

• Published i  Spa ish
• Published i  Catala

• All alls are pu lished o li e

x 



6. Does our current OTM-R policy

encourage external candidates to 

apply? 

x x x Yes completely • Share e ter al a didates

7. Is our current OTM-R policy in line

with policies to attract researchers 

from abroad? 

x x x Yes completely • Trend in the share of applicants

from abroad

8. Is our current OTM-R policy in line

with policies to attract 

underrepresented groups? 

x x x Yes substantially Not differe ed ut also ot 
dis ri i ed

• Te de  to share of appli a ts
o  dis ri i i g a  o ditio

9. Is our current OTM-R policy in line

with policies to provide attractive 

working conditions for researchers? 

x x x Yes completely • Trend in the share of applicants

from outside the institution

• Overall satisfaction of our calls

candidates with the process

10. Do we have means to monitor

whether the most suitable 

researchers apply? 

Yes completely • Satisfa tio  with the results
after the pro ess

Advertising and application phase 

11. Do we have clear guidelines or

templates (e.g., EURAXESS) for 

advertising positions? 

x x Yes completely • Guideli es are lear with the
re ruit e t poli  ased i
the OTM-R s ste

12. Do we include in the job

advertisement references/links to all 

the elements foreseen in the 

relevant section of the toolkit? 

x x Yes completely •

13. Do we make full use of EURAXESS

to ensure our research vacancies 

reach a wider audience? 

x x Yes completely • Share of job adverts posted on

EURAXESS

Guideli es are lear with the 
re ruit e t poli  ased i  
the OTM-R s ste



14. Do we make use of other job

advertising tools? 

x x Yes substantially Explore social networks to 

increase visibility of our offers 

• More social etwork diffusio  i
o -li e platfor s

15. Do we keep the administrative

burden to a minimum for the 

candidate? 

x Yes completely • Overall satisfaction of our calls

candidates with the process

Selection and evaluation phase 

16. Do we have clear rules governing

the appointment of selection 

committees? 

x x Yes completely • Statistics on the composition of

panels

17. Do we have clear rules

concerning the composition 

of selection committees? 

x x Yes completely • Written guidelines, published in

the web

18. Are the committees sufficiently

gender-balanced? 

x x Yes substantially Improve the gender balance in 

the SSMC
• Gender equality in the R4 positio s

that co pou d the SSMC
19. Do we have clear guidelines for

selection committees which help to 

judge e it  i  a way that leads to 
the best candidate being selected? 

x Yes completely •

Appointment phase 

20. Do we inform all applicants at the

end of the selection process? 

x Yes completely • Share of applicants who receive

an answer

21. Do we provide adequate

feedback to interviewees? 

x Yes completely • Overall satisfaction of our calls

candidates with the feedback

given

22. Do we have an appropriate

complaints mechanism in place? 

x New do u e t reated • Statistics on complaints

Overall assessment 

Written guidelines, published in

the web

Yes substantially 



23. Do we have a system in place to

assess whether OTM-R delivers on its 

objectives? 

Review assessment process • OTM-R control panelYes partially 


